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workers are affected by NAFTA and 
fast track policies, Shaiken wants you 
to think again. “Without basic rights 
for labor, when the whip is cracked 
against workers in Tijuana it will be 
felt in Los Angeles,” advises Shaiken. 
Lower wages in the United States will 
be the ongoing result of low labor 
standards in fast track countries as 
corporations pit workers against one 
another across borders in a “race to 
the bottom” of the economic heap. 


Uniquely Situated 


The Berkeley professor is 
uniquely situated to know whereof he 


| Shaiken on Fast Track : 


speaks. He holds a joint appointment 
in the School of Education and 


| Department of Geography as a 


professor of Social and Cultural Studies. 
He appeared practically nightly on 
national TV during the recent UPS 
strike as that rarely seen creature, a 
labor-friendly pundit. 


| Punctures Myths 


In his appearance before the CFT’s 
leadership, he took pains to puncture 
two myths obscuring the debate over 
fast track. First, it is not true that labor 
guarantees would somehow impose 
US. standards on countries that cannot 
afford them. “Just the opposite is the 
case,” argues Shaiken. “By giving 


workers the ability to achieve a fairer 
share of the economic pie, labor rights 
encourage consumer markets to grow 
and strengthen democratic values.” 

Second, the debate isn’t simply 
between free trade and protectionist 
philosophies. Says Shaiken, “Imagine 
going to Bill Gates and saying, “Bill, we 
think free trade is important, but 
guaranteeing intellectual property 
rights with our trading partners is 
‘protectionist.’ They will see the 
importance of protecting patents as 
trade expands.” I would guess that 
Gates might not go along with this 
argument. Yet this is what U.S. 
workers are being told, and unlike Bill 
Gates, they hardly have the resources 
to wait." 
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Passionate and persuasive in 
his arguments, Harley Shaiken is a 
man ona mission. The UC Berkeley 
professor wants to derail President 
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Clinton’s “fast track” trade 
authorization policy before it runs over 
the lives of millions of working people 
on both sides of the Rio Grande. “Fast 
track,” if approved by Congress, would 
allow President Clinton to negotiate 
international trade agreements without 
congressional amendment. If the 
experience of NAFTA since 1993 is any 
indication, such amendments could be 
crucial to obtaining and maintaining 
worker and environmental] rights. 


Ordinary Americans: Win or Lose? 


Shaiken outlined his ideas before 
the California Federation of Teachers’ 
biannual State Council meeting in San 
Francisco on September 20. “What it all 
comes down to is whether ordinary 
Americans win or lose” as a result of 
fast track, according to Shaiken. He 
argues that trade agreements without 
serious labor and environmental 
guarantees would mean the continuing 
loss of U.S. jobs and wage scales, and 
further degrade the living conditions of 
Mexican workers and their families 
already hard hit by the effects of 
current trade policies. 

Reporting on his findings from 
a recent tour of maquiladoras around 
Cuidad Juarez with U.S. Senator 
Richard Gephardt, Shaiken noted 
that “Poverty is never pleasant to 
experience. But,” he said, “there is 
something particularly disturbing 
about what we saw in Juarez” as a 
result of the “decoupling of wages 
and productivity” of industrial 
workers there. 


Poverty of Productive Workers 


In the colonias he visited, he 
witnessed “not the poverty of the 


Harley Shaiken--David Bacon, photo 


Shaiken Blasts Fast Track at CFT Meeting 


dispossessed and unproductive. It is 
the poverty of some of the most 
productive workers in the industrial 
world.” 

“Tf you can produce TVs but not 
buy them, there is a problem,” 
Shaiken said, comparing wage rates 
for Sony production workers in San 
Diego ($14/hour) with those in 
Tijuana ($.70/hour). Shaiken 
described the double impact in 
workers’ communities surrounding 
maquiladoras from trade policies 
institutionalized by NAFTA. First, 
real wages have shrunk drastically 
since 1980, and shelves are bare in 
workers’ homes. 

But Shaiken saw other problems: 
open sewers running through 
workers neighborhoods; serious toxic 
runoff from the maquilas; and schools 
with no resources attended by 
children of maquila workers, where 
the teachers are paid a pittance— 
when they are paid. 

If you think that only Mexican 


continued on page 12 


What was going on? 
Had a terrorist phoned in 
a bomb threat? 

Well, no. But perhaps the 
Regents feared the explosive 


| implications of one agenda item: 


discussion of domestic partner 
benefits for UC employees. Dozens 
of speakers came before the Regents 
with a single message: the time is 
now. The tone remained friendly yet 
firm; polite but with an 
unmistakeably determined edge. 
Deeply personal testimony came 
from individual UC employees who 
had lost life partners—people whose 
suffering might have been lessened or 
mitigated by access to UC health 
coverage. The arguments ranged 
from the ethical dimensions of 
selectively denying health and 
retirement benefits due to arbitrary 
criteria, to cost-conscious practical 
advice from those who had helped to 
implement domestic partner policies 
in other universities, municipalities 
and private companies. 

One speaker was Mike Rotkin, 


| northern Vice-President of the UC- 


AFT, and longtime Lecturer and Field 
Study Coordinator at UC Santa Cruz. 
Rotkin conveyed the unanimous 
resolution of the University Council- 
AFT urging the Regents to adopt a 
policy in support of UC benefits for 
domestic partners. 

“T think the thing that impressed. 
the Regents,” said Rotkin afterward, 
“was that most of the people were 
senior employees with ten or twenty 
years of service. Part of the 


| impression was the extraordinary 
| eloquence of some of the speakers. 


But the quality of tone and thought of 
everyone who spoke made it clear 
that the University faced the risk, 
pragmatically, that it would lose 
highly productive employees to other 
institutions which, increasingly, offer 
domestic partner benefits.” 


CFT President Mary Bergan urges Regents to do the right thing at July meeting. UC-AFT VP Mike 
Rotkin appears on the front page.—Ken Lane, photos 


Rotkin, who also serves on the 
Sania Cruz City Council and is a past 
Mayor of the city, noted that the City 
Council was concerned about the 
potential costs when they took on the 
question ten years ago. As it turned 
out, however, “the total cost of 
domestic partner health and benefit 
coverage constitutes about .05% of our 
total City budget—hardly a high price 
to pay for the cost of treating all of our 
employees in an ethical manner. In 
fact,” he said, “it would be difficult to 
imagine a less expensive morale 
program for the city with such large 
impact.” 
; California Federation of Teachers 
President Mary Bergan also addressed 
the Regents, emphasizing that it is the 
experience of the CFT from negotiating 
and administering over a hundred 
collective bargaining agreements 
around the state that domestic partner 
benefits represent a minor cost item. 
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She pointed out that in nearly 
every industrialized country on earth 
citizens enjoy some form of national 
health plan. Lacking that in the 
United States, “we support the next 
best alternative: full health benefits 
through collective bargaining” to 
everyone who works for a living and 
their family members. She noted that 
“family member” in 1997 has taken on 
a broader meaning than it might have 
had in 1957. 

After some debate, UC President 
Richard Atkinson promised to return 
with a proposal at the next Regents 
meeting in September. However, 
Governor Pete Wilson intervened 
shortly before that meeting, asking 
the Regents to delay their decision 
until further discussion could take 
place. The question will return to the 
table at the November 20-21 meeting 


to be held at UCLA. i 


UC-AFT PreRspecTIVE 


by Susana Hinojosa, UC Berkeley 


Berkeley Vice-Chancellor and 
Provost Carol Christ has responded to 
increasing campus dismay and 
frustration about Library collections 
and services with the appointment of a 


Librarians are pleased with this 
development, because until now our 
voice has been ignored. Comprised of 
campus faculty, and chaired by 
Professor and Dean of Humanities 
Anthony Newcomb, the committee has 
been asked to advise the Chancellor, 
University Librarian, and the Vice- 
Chancellor and Provost on 


how the Library should respond to 
challenges, choices, and opportunities 
it faces by proposing a set of 
principles to guide Library planning 
at Berkeley. The ultimate goal of this 
assignment is to enable the Library to 
fulfill its mission to serve the teaching 
and research needs of the diverse 
academic disciplines at Berkeley, both 
today and in the future. 


Like other libraries in the UC 
system, the UC Berkeley Library 
system has, over the last several years, 
faced decreasing budgets for 
collections and services, the loss of 
| librarian positions, and increased 
demands for up-to-date technology. 


The view held by some UC administrators 
regarding librarian technological expertise. 


Blue Ribbon Committee on the Library. 


Bring in the Young Data Base Managers! 


Berkeley Forms Blue Ribbon Library Committee 


However, the UCB Library, unlike 
libraries at other campuses, is in an 
ongoing state of confusion. Librarians 
and staff have been overwhelmed with 
continuous reorganization, constant 
reassignments, a lack of recruitment for 
unfilled positions, and a vacuum where 
leadership should be. Our Librarians’ 
Office has been more interested in 
consolidating power and creating the 
library of the future: self-service by 
remote access. 


Librarians Removed From Planning 


One effect has been that most 
branch heads, reference, and collection 
development librarians have been 
almost totally removed from library 
planning. Our professonal expertise and 
experience actually count against us. 

At the same time we have 
witnessed the development of a large 
and top-heavy administrative group 
little interested in communicating with 
Library staff. We now have five or six 
Assistant/ Associate University 
Librarians (it’s hard to tell exactly how 
many there are, since one is the Library 
Deputy Director—our University 
Librarian is not interested in the 
management of the Library—and we 
have a new title and reassignment in the 
Library——Chief Scientist!) It is estimated 
that these administrative salaries total 
well over $500,000 per year. 

Nevertheless, zero-based budget 
managment has come to the library, 
albeit with an unfortunate focus on 

ibrarian/staff salaries (conveniently 
overlooking administrative costs). A 
common interpretation of a recent 
budget report was that the Library 
supported layoffs, and described 
librarians and staff as too old and 
incapable of working with the new 
echnology! If only they could get rid of 
all of us and bring in young database 
managers! 

They succeeded in further 
demoralizing us. Several very talented 
ibrarians have left for new positions in 


Actual UCB Librarian Bill Whitson (left) enjoys 
working with students, books and computers! 
—David Bacon, photo 


the last several years. Many more 
would leave if family and retirement 
options allowed. 

While it is hoped by all that the 
Blue Ribbon Committee can convince 
the campus administration that the 
Library needs an increased budget, 
that by itself cannot solve our many 
problems. How will this money be 
used? What will be the balance 
between traditional library services 
(collections and reference service) 
and Digital Library and high-tech 
initiatives? Shared goals are non- 
existent. We’re not Luddites, but our 
concerns about preserving collections | 
and services fall on deaf ears 
convinced that the future of the 
library exists on the Web. 

Luckily, Professor Newcomb 
has made clear his interest in hearing 
from Library staff. A guest at a 
Librarians Association of UC meeting 
on August 12th, he encouraged 
communication via email or by 
appointment. It is now up to us to 
contact Professor Newcomb or Blue 


Ribbon Committee members. 


Fatt 1997 


UCSB’s Devora Sprecher 
First Winner of UC-AFT 


Teaching Award 


by George Yatchison 


UC Santa Barbara Local 2141 is 
pleased to announce Devora Sprecher 
is the first winner of our new annual 
teaching award. This award can only 
be won by lecturers and librarians. By 
establishing this teaching award, UC- 
AFT affirms its support for 
developing undergraduate teaching at 
a major research university that often 
forgets that one of its goals is to 
educate students. 

Sprecher, a long-time lecturer in 
Hebrew, Germanic, Slavic and Semitic 
Studies, received a $500 honorarium. 
Sprecher’s numerous letters of 
support stressed her devotion to 
teaching and her students; many 
students claimed their classes with 
Sprecher were life-changing. 

The award committee would like 


hand. The! School of 
mained noncommitt Le 


: clear violation of ‘the MOU. | governing 


Award winner 
Devora Sprecher 
is flanked by 
Associate Vice 
Chancellor for 
Academic 
Personnel Julius 
Zelmanowitz and 
Chancellor Henry 
Yang at the 
awards ceremony. 


to recognize all the nominees for this 
year’s award, noting the decision was 
particularly difficult given all of their 
outstanding teaching. The nominees 
were: Charles Asche, Music; Bonnie 


Lecturers arenot _ 
eligible for any _ 
Senate Faculty _ 
teaching award. 


Beedles, Writing Program; Reginald 
Daniel, Sociology; Maureen Driscoll, 
Writing Program; Petra van Koppen, 
Chemistry; Sun-Ae Lee, East Asian; 


non-Senate faculty. 


Janet Martorana, Librarian, Reference 
Services; Dolly Mullen, 
Communication Studies; and Ashley 
Tidey, Writing Program. 

Local 2141 was also pleased that 
Chancellor Henry Yang and Associate 
Vice Chancellor for Academic 
Personnel Julius Zelmanowitz 
attended the award ceremony on May 
28th. We are sure their presence was a 
small acknowledgment that the bulk 
of undergraduate teaching is done by 
lecturers, and that librarians teach too, 
among their other duties. 

Although upwards of 40% of all 
lower division UCSB courses are 
taught by lecturers, lecturers are not 
eligible for any Senate Faculty 
teaching award.2: 


UC-AFT Prersererive 


By Mike Rotkin 
Chief Negotiator, Unit 18 


During the past year at UC Santa 
Cruz, our union has won a number of 
grievances for our members that 
suggest the important role that 
grievances can play in protecting the 
interests of lecturers and other union- 
represented employees in the UC 
system. In some cases, the victories 
were a straightforward result of using 
the grievance process to challenge 
decisions that disadvantaged our 
members. In others, we used the 
grievance process together with 
broader organizational challenges to 
achieve positive results. 

In one case, a music lecturer who 
has taught an average of three courses 
a year at Santa Cruz for over ten years 
was told that he would not be given 
any future courses. Informal work 
with the Labor Relations office, before 
a formal grievance was even filed, 
resulted in the lecturer in question 
being offered a three year contract for 
a minimum of four courses a year. 

In another case in the Arts 
Division at UCSC, three long-time 
ecturers were told not to bother 
applying for the courses in drawing or 
painting that they had taught for 
many years, since the Department was 
in the process of hiring new Senate 
aculty to teach these courses. Union 
research revealed that the Art 
Department was simultaneously 
advertising for new lecturers to teach 
these very courses. As a result of the 
grievance we filed, the Art 
Department and the Arts Division 
agreed to hire all three lecturers with 
three year contracts. Perhaps more 
importantly for the long run, they 
agreed to give post-six year 
incumbents priority in teaching future 
| department offerings that they wished 
to teach. 


Instructional or Budgetary Priorities? 


A third grievance involved cutting 
two post-six year veteran lecturers from 
full-time to half-time in the Latin 
American and Latino Studies Program 
even though it appeared that the 
instructional need for the courses they 
had been teaching still existed. The 
grievance we filed creatively 
interpreted the contract language that 
requires positions to be determined on 
the basis of “instructional need” rather 
than simply budget priorities. 

However, the combination of a 
formal grievance with organizing work 
to mobilize the other faculty members 
and students in the program resulted in 
the program Chair finding the money to 
offer both incumbents 100% positions 
for the next three years and a promise 
to make his best efforts to keep the 
positions full-time for the next six years! 

In our most recent victory, a 
language lecturer was unwilling to offer 
a course after spending the summer 
preparing for it because the University 
had sought to more than double the 
number of students taking it; had also 
required the use of television in 
teaching it; and had ignored her input 
into the course pedagogy. The 
University administration attempted to 
make her pay back the salary they had 
paid her over the summer since she 
wouldn't, in fact, be offering the course 
fall quarter. At the second step of the 
grievance the Dean agreed to drop the 
attempt to get the pay back from the 
lecturer, and to not disadvantage her in 
any future hiring decisions because of 
this unsuccessful experiment in 
televised teaching. 


You Needn’t Apply 


Still another grievance involved a 
successful struggle to maintain a full- 
time position for a lecturer in the Legal 


Union Grievances Result in Jobs Saved at UCSC 


Studies Program who was told not to 
bother applying for his position. In this 
case, the entire faculty of the program 
helped defend the lecturer’s position as 
it was generally agreed that he was an 
essential faculty member in the 
program. As a result the entire 
program was moved under the 
supervision of a different Department 
in anew Division. 

Finally, grievances covering three 
different Divisions at UCSC resulted in 
‘ormal agreements with the Deans that 
‘uture hiring would respect the 
seniority of post-six year lecturers over 
both pre-six year lecturers and 
potential new outside hires. 


Some General Lessons 


Let us draw some general lessons. 
First, despite the relative weakness of 
the Unit 18 Memorandum of 
Understanding (contract) in many 
respects, the grievance process does 
afford lecturers real, concrete job 
protection. Second, in areas where the 
contract provides little or no protection 
against an administrative abuse, 
grievances can often be an effective 
part of a wider political or 
organizational struggle to defend the 
jobs or other interests of our members. 
And third, you do need to be aware 
that there are very strict timelines 
within which grievances must be filed 
following the discovery of an apparent 
violation of our contract; grievances 
have to be filed in a timely manner. 

All of these victories depend 
upon the existence of a union willing to 
defend its members, the volunteer 
activists who actually do that work, 
and the willingness of employees to 
stand up for their rights and fight back 
against abuse. In these difficult times 
we should not forget that “in union 
there is strength.” When it comes to 
grievances I say file them early and 
often! 


Fall i997 


by Fred Glass 


Susan Griffin has been hired by the 
officers of the UC-AFT as their statewide 
coordinator for 1997-98. She is on leave 
from the UCLA Writing Programs, 
where she has been a lecturer since 1984. 
Her mission: to work with campus locals 
on recruitment, organization and 
communication, and with the Council on 
coordination and political issues. 


“I’m from Chicago and I’m 
Irish. I don’t like to get pushed 
around.” 

With these words Susan Griffin 
describes why someone who does 
scholarly work in eighteenth century 
rhetoric decided to become active in 
the UC-AFT. She joined the union 
the quarter she arrived at UCLA, 
partly because she was invited by 
another lecturer to the fall union 
social. But she signed up for another 
reason, too: “It was important to me 
to be represented, to have a voice.” 

Not from a labor family 
background, she had her first close 
encounter with a union while 
teaching part-time in a Chicago 
community college, soon after taking 
her doctorate in English Literature at 
the University of Chicago. When the 
full-time community college faculty 
went on strike, they asked the part- 
timers to respect their picket lines— 
even though part-timers weren’t in. 
the union. Her dilemma was 
compounded by the administration’s 
simultaneous demand that part- 
timers cross the lines. “The situation 
forced me to think things through,” 
Griffin recalled. She emerged from 


-the conflict a union supporter. 


At UCLA she made the classic 


mistake of anew member: “I showed 
up at a meeting and walked away as 
the recruitment officer,” she laughed. 
But she took her responsibilities 
seriously, signing up everyone in the 
writing program. 

Following stints as local president 
and statewide UC-AFT president, 
Griffin remained on the statewide 
lecturers’ negotiating team and stayed 
active in the UCLA local as a lecturers’ 
rep. She’s most proud of the work she 
did on what became known as “the 
quota case,” in which the university 
administration was ultimately forced 
by the Public Employee Relations 
Board to back down from an arbitrary 
decision to allow only a percentage of 
post-six year lecturers to be rehired 
with three year contracts. 

“Twelve people were reviewed as 
“excellent,” but they only gave 
contracts to the first eight, and hired 
new people for the other four slots,” 
Griffin said. “They wanted to keep 
younger new PhDs revolving through 
the lectureships for general bean- 
counter reasons.” 

Griffin found it “empowering” to 
go through the PERB process. “Deans 


OK, we admit that we didn't get a 
photographer to Susan in time for this 
issue, so she had to go to one of those 
passport places.—Ed. 


were called as witnesses and they 
were shown there were consequences 
to their actions. We acted differently 
in the program as a result, both 
lecturers and deans, for a while.” But 
now, she says, things are returning 
informally to the revolving door 
system. 

It was partly watching this slow 
slide backwards that caused Griffin to 
take the job as UC-AFT staffer. “It’s 
increasingly difficult to figure out if 
we're in a budget crisis, or just that 
formerly academic decisions are now 
being made by people straight out of 
business school with no sense of 
education,” she says. “We don’t have 
a stock price we can drive up by 
reducing labor costs. That’s not what 
education is supposed to be about.’ 


You can reach Susan at ucaft@aol.com, or 
818-843-8226, 
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UC-AFT Perspective 


by Barbara Gable, UC Riverside 


This fall we will continue the 
series “Getting to Know Your MOU” 
| begun in the spring 1997 quarter 
Perspective. In that issue we looked at 
Article VI: “Appointment,” Sections 
A and B, of the Unit 18 
Memorandum of Understanding, 
covering lecturers. Supervisors of 
Teacher Education are also covered 
by this MOU, but are not affected by 
Article VII. In this issue, we will 
look at Section E of Article VIL, 
“Evaluation Criteria,” to help you 
build a strong file. 

Section E of Article VII lays out 
the criteria for renewal of lecturer 
appointments, whether for a quarter, 
for a year, or for a three-year contract 
following six years of employment. 
Note that this section not only 
applies to the six-year review, but to 
any renewal. If you expect or would 
like to be employed by UC for more 
than one contract period, it is 
essential that you start building a 
strong file in your department office. 

This file will automatically 
| contain student evaluations from 
every course you teach. Indeed, 
some cynics think that these numbers 
are the only things that 
administrators look at when 
considering renewal. There is no 
doubt that student evaluations of 
lecturers are of prime importance, 
even in departments where ladder 
faculty are not required to have their 
courses evaluated or can use their 
own forms instead of the university 
form. 


More Than Numbers Needed 


Numbers, however, should not 
be the only thing reviewers see in 
| your file. You have control over 
whatever else goes into your file. 


ES==5 Geiting to Know Your MOU Bae 


Article Vil, Section E—“Evaluation Criteria” 


Although you can add whatever you 
want, remember that you are 
demonstrating your “competence in the 
field” and your “ability in teaching and 
other assigned duties.” 

(Ignore the statement in Section E.1 
about reappointment to the senior rank. 
This refers to several job titles labeled 
“Senior Lecturer” which are not used at 
most campuses and are not applicable 
to lecturers. Lecturers, before and after 
the six-year review, are called only 
“lecturers.” See Article I of the MOU.) 

The criteria in Section E.2 are very 
general, but they can lead you in the 
right direction. After student 
evaluations, the second-most important 
items in your file are evaluations 
written by colleagues who have 
observed your teaching. These 
colleagues can be other lecturers or 
ladder faculty in your department, 
either assigned by your department or 
requested by you. Before you are 
observed, it is a good idea to talk to 
your observer about your plans for the 
class, especially if—as often happens— 
the subject matter or topic is unfamiliar 
to him or her. 


Build That File 


Ask your colleague to assess what 
happens in the class and write up his or 
her evaluation for your file. Your 
observer may choose to give youa copy 
of the evaluation, but he or she is not 
required to do so. If you are a lecturer 
with only a quarterly appointment and 
you would like to be considered for 
renewal, it would be a good idea to ask 
to be observed, even if your 
department doesn’t require it, so that 
you can build up your files. 

The MOU says nothing about how 
frequently classroom observations are 
to beconducted. For example, the UC 
Riverside administration, following a 
set of rules laid down by a former vice- 
chancellor, has tried to require that 


every lecturer be observed quarterly, a 
practice not followed in all 
departments. In some departments, 
this quarterly observation seems 
almost a form of harassment. Not 
content with one observer’s comments, 
some departments send committees to 
lecturers’ classes each quarter. If you 
feel that the observation procedures 
used in your department are 
intimidating or unfair, contact your 
union representative. 

Another valuable item to 
consider placing in your file is a self- 
statement, your two-cents worth. 
There is no one right approach to 
writing a self-statement. Some people 
discuss their philosophy of teaching, 
others describe classroom procedures 
or goals, and some focus on their 
professional accomplishments. 

Use the criteria in Section E.2 as a 
guide to what you might include in 
your self-statement, and consider 
asking colleagues if you can read 
theirs. The document should probably 
not be much longer than two pages, 
out of consideration for the committee 
members who read lots of these. 


What Else Goes In? 


What else goes in the file? You 
can ask for letters assessing your 
teaching from students, former 
students, and colleagues familiar with 
your work, from your campus and 
other campuses. Of course, those from 
your UC campus will be most 
valuable. Sample lesson plans, syllabi, 
descriptions of activities, worksheets, 
and other classroom materials, as well 
as samples of graded papers, can also 


help to demonstrate your excellence in | 


teaching. 

Publications and presentations, 
especially if they are closely related to 
your teaching area, are of course 
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One of my 
hobbies is lookin 
through the UCL 


Schedule of Classes, highlighting all 
the Senate faculty actually teaching 
undergraduate courses. 
Mind-numbing, you might think. 
Well, yes. But here’s why I’m curious. 
Most of us have heard that the nature 
of college teaching has changed, over 
the last few decades. We may even. 
know the startling statistics: in 1991, 
nationwide, 43% of college faculty 
were working part-time, up from 
about 22% in 1970. And only a third 
of the college faculty hired in the last 
seven years went into full-time, tenure 
track positions. The other two-thirds 
ended up “marginalized,” in 
temporary, part- 
time, non-career 
path appointments. 
These numbers 
should frighten us, 
since they suggest 
that the traditional 
academic career, 
now open to only a 
third of new Ph.D.s, 
may soon be closed 
to all but a few. The 
“marginalized” path 
is increasingly the 
common one. 


Are We Exempt? 


“But that’s somewhere else,” I 
hear from colleagues on the campuses 
of the University of California. “That’s 
community colleges—not Berkeley, 
not UCLA.” That’s when I go back to 
the schedule of classes, to check on my 
institution. Are we exempt from the 
national trends? 

Take a look at the UCLA fall 


| schedule with me. I looked only for 


Senate names, because non-Senate 
instructors tend not to be listed in the 
general catalog. And I looked only at 
undergrad courses, because that’s 
where the non-tenure people tend to 
cluster (although many teach in 


graduate programs, too). 

This fall, UCLA is offering 1,639 
courses, according to my count. I found 
677 taught by Senate faculty, including 
emeriti. That’s about 40%, which means 
that the other 60% is being covered by 
non-tenure track faculty—not only 
lecturers, but adjuncts and visitors of 
every stripe. And this is not a recent 
development; it’s been this way for 
about the past ten years. 


Is the same pattern true at other 
campuses? In graduate programs? 
There are, for example, sixty four 
lecturers at Boalt Hall, Berkeley’s Law 
School, double last year’s numbers. In 
the last decade, Boalt’s lecturers have 
quintupled. Even if each lecturer 
teaches only one course, that’s a sizeable 
chunk of the whole. 

Of course, there are departments 
that have avoided this trend. There is 
one department at UCLA that covered 
100% of its undergrad offerings this fall 
with Senate faculty: Health Services 
(two courses). But in general, UCLA 
matches the national statistics. 

In fact, it demonstrates quite nicely 
the current pattern: ladder-rank faculty 
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teach less as undergraduate offerings 
increase. Departments that don’t offer 
many undergrad courses cover more of 
them with Senate faculty. 

But look at the ones that do the 
bulk of basic education. History and 
Math, with more than eighty offerings 
each, cover only about half their 
courses with Senate faculty, and 
English covers just 45% of its literature 
classes—and none of its writing 
courses. Languages show a similar 
pattern. Spanish and Portuguese offer 
a whopping seventy four courses, but 
use Senate faculty for only 9%. 


Our Own Reflection 


There was widespread sympathy 
recently for the UPS strike, in part 


UC Berkeley Computer Science lecturer Brian Harvey is part of the widening ranks of non-Senate faculty —David Bacon, photo 


because of UPS's unsettling workforce 
balance of 60% part-time to 40% full- 
time. It’s time for those of us who 
sympathized to see our own reflection 
there—we are the UPS. 

We should all be bothered by this 
imbalance, whether we are the 
“marginalized,” part-time faculty who 
are now, in fact, the backbone of 
undergrad education, or the Senate 
members who can see the door closing 
behind them. 

College teaching shouldn’t be day 
labor, but it’s moving in that direction. 
Let’s do something about that.2 


UC-AFT PEeRsvecTivs 


Evaluation 
| Criteria in 
the MOU 


extremely impressive. Although 
Section E.3 lists only documents 
showing teaching excellence, don’t 
forget that “demonstrated competence 
in the field” is also given as a criterion 
in Section E.1 and that the criteria 
listed in E.2.a focus on professional 
knowledge as well as teaching ability. 
With a fat file you will feel more 
confident as you face the scary review, 
no matter whether you have been 
teaching for one quarter or twenty 
years. If your file is skinny, the 
reviewers have no choice but to look 
only at the numbers. In fact, some of 
the recent battles fought by your 
union over contract renewals have 
their causes in slim files. Student 
evaluations should not be allowed to 


excellence. Start building your file 
today! 


Useful Websites 


Here are three websites of interest 
for the UC-AEL. membert.. 


California’ Fédération of Teachers 
This contains a- University. Council- 
AFT area and:statewide activitles, 
<www. eft. Org> : 


American HWasiation of Tecichers 
National AFT info. 
<www.ditorgs 


University. of California...’ 
‘Office of the President 
Download key documents, 
including employee MOUs. 
<www.ucop.edu> 


‘ thereupon decided to. take action on. 
_ Lisa and the baby’s behalf. Howe er, 
several meetings with the ombuc sman 


serve as the only evidence for teaching 
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Costello's syndrome. Since birth the 
baby’s complicated health condition 
has required special twenty-four hour _ 
care, which the University health plan — 
covers. Lisa, then, had a special 
concern in knowing whether she _ 
would be employed for the 1997- 1998 
academic year. Despite 


understanding the plight facing Lisa 


and her baby, the Associate Dean, 


after a lengthy wait, informed her over _ 


email that she no longer had a job. 
The union, along with interested 
staff, organizations, and faculty 


and other administrators failed to. 


‘ bud, e tt e School. One avenue 


the baby’s health that the terminati 
augured. Professor Schoyer had 


. provided the University with five 
~ years of dedicated and outstanding 


teaching. Surely, asked the 
petitioners, funds could be found for 
at least a one year post to provide _ 


_ breathing space until Lisa found 2 a 


new job. 
“A Frequent Event in American Life” 


Chancellor Wilkening apparently 
found the petition beyond the scope of 


~ her office and sent it down to the 


Executive Vice Chancellor for 


- response. Ina letter to the petitioners : 


Executive Vice Chancellor Golub 


warned them that they treaded on the 


“principle of academic freedom” and 


“that “Our academic system would 


surely fail if it becomes subject to any 


» criteria other than academic values, 


_ social, or even humanitarian on 
- went so far as to label the acti 


__ mission did not bi 


whether those criteria are lit 


inappropriate or ‘undue pressure” 
belittled the petition in his closin 
remarks by claiming that the plight 
faced by Lisa Schoyer “ ‘may pose. serious 


“inconveniences [but] itis a frequent 


event in American life” and therefore is 


nota matter r deserving | atervention, 


A General Disgust 


“The Executive Vice = Chancellor S 


: letter elicited a general disgust. Many 
_asked: since when is a humanitarian 


oncern “undue pressure” and a 
violation of precious academic freedom? 
Did the Executive Vice Chancellor issue 
a formal complaint, for instance, to the 
Regents when they took the vote to end 
Affirmative Action? At best the 
Executive Vice Chancellor applied the - 


_ principle of academic freedom. 


arbitrarily and rather loosely. S 
Charges of violations of academic 
freedom are serious, and especially” 
disturbing when they are so vaguely - 
phrased. Violations of academic 


freedom are subject to disciplinary 


action and thus the Executive Vice 


Chancellor's letter takes on the 


coloration of a real threat, not a veiled 
one. One UC employee found it 
inconceivable that the Executive Vice _ 
Chancellor believes that decisions taken _ 
on this campus ¢ or any ther do not : 


academic freedom. 

One thing is cle 
“now knows, as do w 
her commitment to 1 


commitment to h 
University. Budget 
our humanity 
California 


a ea eR 
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Albert Einstein, 
charter member 
of AFT Local 552, 
Princeton 
University, 
comments in 
1938 on why he 


joined the union. 


I consider imporian t, indeed, urgently necessary, for intellectual workers to get together, both to protect 
their own economic status and, also, generally speaking, to secure their influence in the political field.” 


UNIVERSITY COUNCIL - AMERICAN FEDERATION OF TEACHERS 


MEMBERSHIP FORM 

Please print clearly!! 
Name: 
Hame 
Address: 

street city zip code 
Campus 
Address: 

department campus mail code (if any} 
Telephone: 

home work email 


UC-AFT dues are 1.096% of gross monthly salary for librarians and non-Senate faculty who do have exclusive 
representation. Dues are .996% of gross monthly salary for Academic Senate faculty and academic 
researchers who do not have exclusive representation. In either case, dues are capped at $48.80 per month. 
Dues will be deducted each month from your payroll check. Dues paid to UC-AFT may not be tax-deductible 
for federal tax purposes; however, under limited circumstances, dues may qualify as a business deduction. 
Check with your tax consultant. 


2) EMPLOYEE ORGANIZATION MEMBERSHIP (CAMS BRANES re 
| PAYROLL DEDUCTION AUTHORIZATION 
UPAY 669 (10/80) 


PLEASE | action ON 

HIS FORM TO BECOM 
PRINY: BEF ECTIVE THE PAY BERION SEGINNING: 
TYPE 


MIDOCETNITIAT 


MONTHLY OEDUCTION 


FIRST, 


NROLL CURRENT 
ENRO! CANCEL | CURRENT 


INITIATION FEES 


ORGANIZATION NAME (INCLUDE LOCAL NAME AND NUMBER) 
AFT LOCAL 


GENERAL ASSESSMENT 


J authorize The Regents of the Retest of California to withhold monthly or cease withholding from my earnings as an employee, membership dues, initiation 
fees and general assessments as indicated above. 
[ understand and agree to the arrangement whereby one total monthly deduction will be made by the University based upon the current rate of dues, initiation fees, 
and general assessments. | ALSO UNOERSTAND THAT CHANGES tN THE RATE OF QUES, INITIATION FEES AND GENERAL ASSESSMENTS MAY BE 
MAOE AFTER NOTICE TO THAT EFFECT tS GIVEN TO THE UNIVERSITY BY THE ORGANIZATION TO WHICH SUCH AUTHORIZED DEDUCTIONS 
ARE ASSIGNED ANO ! HEREBY EXPRESSLY AGREE THAT PURSUANT TO SUCH NOTICE THE UNIVERSITY MAY WITHHOLD FROM MY EARNINGS 
AMOUNTS EITHER GREATER THAN OR LESS THAN THOSE SHOWN ABOVE WITHOUT OBLIGATION TO INFORM ME BEFORE DOING SO OR TO 
SEEK ADDITIONAL AUTHORIZATION FROM ME FOR SUCH WITHHOLDINGS. 
The University will remit the amount deducted to the official designated by the organization. 
This authorization shall remain in effect until revoked by me - allowing up to 30 days time to change the payroll recards in order to make effective this assignment 
‘Or revocation thereof - or until another employee organization becomes my exclusive representative. 
It is understood that this authorization shall become void in the event the empioyee organization's eligibility for payroll deduction terminates for any reason. Upon 
termination of my employment with the University, this authorization will no longer be in effect, 
This authorization does act inciude dues, initiation fees and general assessments to cover any time prior to the payrall period in which the initial deduction is made. 
Payroll deductions, including those legally required and those authorized by an employee are assigned priorities, In the event there are insufficient earnings to cover 
all required and authorized deductions, it is understood that deductions wil! be taken in the order assigned by the University and no adjustment wili be made in a 
subsequent pay period for membership dues, initiation fees and general assessments. 

CATE ) 


is SIGNATURE 


FOR UNIVERSITY USE ONLY 


\ (EBBRL_EmPcovee 10 No. DATE ECR aS AMOUNT, ) 
a 2\4~ 12{13 18}19 22] 23. |24 3a 
MO OY YR | 
Xi y 6 G Bi ae Ae i 
i o 
| 
x1 Sonu AB Gn et cele | 
x4 = Ane 6 cl eee ere 


RETENTION: 1 YEAR AFTER INACTIVE - ACCOUNTING OFFICE 


Return to: Treasurer, UC-AFT, 11728 Wilshire Bivd., #B1007, Los Angeles, CA 90025 


